
Are you balanced?

The important, but often ignored task for running a business is
that the numbers need to be monitored at all times. One of
the single most effective ways we have found to monitor
progress in a practice is by analyzing the reports. 

Discover the reports to review on a routine basis, when to run
them and what they mean. By making this process seamless,
the team can truly concentrate on patient care.

Be confident in your numbers

For Dentists, Practice Owners & Office Managers

Reports to be reviewed daily, weekly and monthly and the meaning behind each report
Develop a protocol for when and how reports should be created 
Understand the importance of balancing your numbers and what, when and how they
need to be balanced

Objectives:

Janice Janssen, RDH, CFE www.gtsgurus.com janice@gtsgurus.com

Janice will customize her speaking presentations to deliver specific knowledge
and skills to meet your meeting objectives. Janice’s aim is to make the
experience rewarding— and fun! —for you and your attendees.

As co-founder of Global Team Solutions (GTS), Janice enjoys consulting
because it allows her to share her techniques with the doctors, hygienists, and
office staff who are on the front line every day. Her zeal for a proven
successful periodontal program makes her a real asset to her clients across
the country. She is a Certified Fraud Examiner (CFE), which positions her as
an expert dental practice fraud and embezzlement.


